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Senior Center Funding Request--Waterheater 
 

  For Your Information  Action Necessary  ! Response Requested 

 
PROBLEM/OPPORTUNITY 
The senior center is requesting that the City contribute 50% of the cost to replace a secondary hot water 
heater at the Senior Center. 
 
BACKGROUND 
There are two commercial heaters serving the kitchen and other domestic water service. The heater was 
leaking 5-6 years ago and it was disconnected. The concern is that if the working heater goes down they will 
have to close the kitchen until it is repaired. Due to the logistics of Cody, parts are sometimes not immediately 
available. Without hot water they would have to shut down the operation in the center and for home delivery. 
 
SUMMARY 
Jane Vesperman, Executive Director received a quote for $7,239 excluding electrical work. After looking at the 
problem the public facility supervisor thinks this is a good price for the commercial heater. The Older and 
Bolder organization is able to pay half but they are requesting the City pays $3,619. I don’t believe the City’s 
lease requires us to pay for the replacement. 
 
FISCAL IMPACT 
$3,619 is an unbudgeted expenditure and cannot be taken out of the current budget without affecting 
another project or purchase. 
Due to the cost we are experiencing every year, the City may want to consider a line item in the Public 
Facilities budget for Building Repairs—Senior Center and also Building Repairs—Chamber of Commerce. 
 
ALTERNATIVES 

1. Approve the request and pay for it from Council Contingency  
2. Deny the request, but offer to assist in the event of the currently working heater fails.  
3. Deny the request and budget for a replacement in the 2012/13 budget year. 
4. Deny the request based on the information that the City provides over $120,000 in-kind per year in 

support to the Senior Center. This amount does not include incidental repairs made by Public Facilities 
staff or other special projects. 

 
RECOMMENDATION 
City Council discretion 

MEETING DATE:  WORK SESSION SEPTEMBER 1, 2011 

DEPARTMENT: PARKS, RECREATION, & PUBLIC 

FACILITIES   

PREPARED BY: RICK MANCHESTER  

DEPT. DIR. APPROVAL: RMM 

CITY ADM. APPROVAL: ________ 

PRESENTED BY: RICK MANCHESTER
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ATTACHMENTS 

1. Letter from Jane Vesperman, Executive Director 
2. Financial Spreadsheet from the Finance Department 

 
AGENDA & SUMMARY REPORT TO: 
Jane Vesperman, Executive Director 
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